Short list of options

November 2006 Fit for the F uture

Option 1 (do minimum)

e Queen’s Hospital as major acute hospital

*  Whipps Cross and King George Hospitals remain as district general hospitals (DGHSs)
* Independent Sector Treatment Centre (ISTC) at King George Hospital

Option 2

¢ Queen’s Hospital as major acute hospital
«  Whipps Cross Hospital - emergency focus
» King George Hospital - elective focus

e ISTC at King George Hospital

Option 3

¢ Queen’s Hospital as major acute hospital
*  Whipps Cross Hospital - elective focus

» King George Hospital - emergency focus
e |STC at King George Hospital

Option 4

¢ Queen’s Hospital as major acute hospital

e Whipps Cross Hospital - full DGH

« King George Hospital — ambulatory care centre®
e |STC at King George Hospital

Option 5

e Queen’s Hospital as major acute hospital

» King George Hospital as full DGH

e  Whipps Cross Hospital — ambulatory care centre
e |STC at King George Hospital

! Ambulatory care denotes any care delivered on an outpatient basis.




