
 
 
Corporate Objectives 
 
• To ensure Vision, Values, Culture is delivered through strategic plans 

     
     

• Safe, Quality, Effective Care with positive patient experience and 
outcomes     

     
     

• Financial Security     
 
 

• To deliver Operational Excellence     
 
 

• Services are rated positively by all stakeholders   
  

 
• Staff engaged in success of Trust     

 
 

• Ensure that BHRUT provides a first class educational experience and 
develops a workforce that can meet the challenges of service and 
organisational development     

 
 

• To develop business strategy to take Trust to successful FT  


